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Work Performed by VLS

Interviews

During the weeks beginning 3/7/2016 and 3/14/2016, the VLS team conducted interviews of
District staff, SGI staff, and other relevant individuals related to the TC areas. The purpose of
these interviews was to understand, in detail, and document the processes and internal controls

Category Nur.n.ber of

Individuals
District Employee 11
CBOC Member 4
District Vendor 3
SGI Employee 2
Board Member 2
District Contractor 1
Total 23

During the weeks beginning 5/23/2016, 6/27/2016, and 7/4/2016 the VLS team conducted the
interviews of District vendors, employees, and Board members related to the Fl areas. VLS
conducted certain interviews with District vendors and a subcontractor by phone. The purpose
of these interviews was to gain an understanding of specific Fl related issues. In total 16
interviews were conducted for the Fl area as listed in Table 609.

Table 69: Individuals Interviewed Related to FI Areas

Category Number
District Vendor 10
District Employee

Subcontractor to District Vendor

Board Member

Total 16

In addition to the interviews conducted, follow-up phone calls and emails were made, as
necessary, with certain District employees and vendors during the testing period for both TC and
Fl areas.
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During the course of VLS’s work in Phase I, VLS communicated directly with legal counsel as
appropriate.

Dates of Meetings with the Subcommittee for the Clay Investigation

During the course of Phase Il, VLS attended a meeting with the Subcommittee for the Clay
Investigation on 5/23/2016.

Hours & Costs Incurred for Phase |l

As articulated in the engagement letter, the total cost of this engagement is $725,224. VLS did
not request any increases to this original contract amount.
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